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Formulation of the problem. The economic and political situation in Ukraine last few years is 
characterized as uncertain and instable. 

Particularly acute are the issues of further development of the enterprises and the possibility of their 
existence in general. This situation entails a number of risks associated with the activities of enterprises, 
especially in foreign markets. 

In such conditions it is quite important to correct the assessment of the risks, their timely 
identification, as well as the speed of responding to the rapid globalization of the economy and specific 
businesses, the organization of risk management. 

Analysis of studies and publications. Among the recent researches of economists involved in the 
study of enterprise risk, carrying out foreign trade activities, highlight the following: T. Andersen, T. 
Bedford, D.Galay, H. Gruening, I.V. Goncharov, E.E.Kuzmin, A. Kempf, K. Kyuhner, Dzh.Kalman, M. 
Krui, L. Miller, G. Monahan, A.R.Savchenko, I.I.Sahrawis, D. Slivka, O.V.Shlyaga and others. They explore 
the essence of the category of risk and risk management [1, 2, 3, 4], risk species that occur in the enterprise 
[2, 5, 6, 7] and approaches to management. Questions of formation of the risk management requires an in-
depth investigation under the constant unpredictability of the process of economic activities and the rapid 
changes in the external economic environment of enterprises. 

Formulation of the Article purposes. The aim of the article is: to study the nature of risks and the 
role of risk management of the enterprise, to summarize the theoretical and practical methods of risk 
management in foreign trade activity, to determine the basic provisions for improving the cost-institutional 
framework in the process of risk management. 

Statement of the base material. The study essentially the notion of risk takes a lot of domestic and 
foreign scientists but at the moment there is no single view of the nature of the risk. This is due to diverse 
qualities of this phenomenon and the lack of it in our economic legislation, economic practices and 
organizational activities. Risk is a complex phenomenon and therefore entails a lot of conflicting opinions, 
views and different interpretations. 

A.R.Savchenko [1] and L. Miller [2] define the risk as "the probability (threat) of losing by enterprises 
some of their resources, revenue or the appearance of additional costs resulting from the implementation of 
specific operational and financial performance". A.E.Kuzmin defines the risk as "the threatof unexpected 
losses due to changes in operating conditions and certain unfavorable circumstances" [4]. 

Famous scientists I.I.Sahrawis and O.V.Shlyaga [9] see risk as "the situational functioning 
characteristics, combined uncertainty of its outcome and the possibility of unfavorable effects of activities as 
a consequence of failure." 
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In terms of international trade the risk of export-import operations is the threat of economic loss due to 
the fault of another party or due to changes in political, economic or other situation in the partner country. It 
is known that the potential losses in foreign operations may be exposed to any of its members - the exporter, 
the importer or the servicing bank. Therefore it is very important to know all the types of risks that arise in 
the process of international exchange of goods, as well as measures to minimize these risks, or eliminate 
altogether. 

In the process of concluding trade transactions exporters and importers take into account many factors 
and indicators, starting with the financial condition of a business partner, its market position and ending the 
political, economic and legislative conditions for his country. A close study of the counterparty is especially 
important in the present conditions, when the rapid development of the world market, the continuous 
improvement of products, encourage buyers to find new business partners, new suppliers, the most attractive 
in terms of price and quality of goods. When registering a new trade partnership firms (enterprises) and 
banks involved in the calculations, estimate primarily risks that may arise in the course of such cooperation. 

Economic activity is always associated with some degree of foreign risk. Each control entity chooses 
for itself a certain way to reduce risk. 

Table 1 
The following methods are used to reduce the possible risks of foreign trade 

Methods of reducing the risk of foreign trade Characteristic 

 Insurance the use of different types of insurance policies, 
insurance contracts 

 Hedging use of exchange futures contracts and options. 
 The use of various forms and methods of 

settlement and credit relations 
minimize the risk of non-payment for goods delivered 
or non-receipt of goods against payment of their 

 Analysis and forecasting of conditions 
on the external market, planning and timely 
development activities in order to avoid possible 
damages caused by unfavorable conjuncture changes 

 

Therefore, you should accept that uncertainty is an inevitable condition of economic and, thus, the risk 
of a fragment of the results of the implementation of economic decisions [10]. 

The company, through its work in the sphere of market relations, certainly faces many risks. Therefore 
there is an urgent need to provide effective work of risk control and management. 

Risk management is a decision-making process of enterprise management, taking into account the 
risks that affect its activity. 

Table 2 
Features of the organization of risk management in the enterprise 

Features of the organization of risk management in the enterprise 
1. Conduct qualitative risk assessment 
- study the features of the enterprise; 
- analysis of the environment; 
- identification of risk factors; 
- implementation of risk mapping. 
2. Implementation of quantitative risk analysis 
- preliminary risk assessment on the basis of quantitative analysis; 
- choice of effective methods of risk assessment; 
- prediction of possible losses caused by the action of the risks; 
- assessment of the likelihood of risks and their impact on the enterprise. 
3. Selection of the best risk management practices 
- generalization of data obtained as a result of the risk analysis; 
- evaluation of alternative risk management techniques; 
- choice of optimal methods of risk management. 
4. Adoption of the risk management program 
5. Control over the conduct of the risk management process 

 
All these procedures interact with each other and with other procedures. Each procedure is performed 

at least once in each project. 
You must be in risk management for an integrated approach, in which tools and methods are shared 

across the enterprise, and in the management of the company is well thought-out strategy. Integrated 
approach is an active position, as it involves foresight and not a passive response to the risk. Such an 
approach offers more possibilities and limits of danger. 
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Conclusions. Thus, based on our research, it can be argued that the problem of risk management is a 
complex and multi-faceted system that has no single solution mechanism. However, a positive trend of 
increasing attention to this issue, especially in large companies, through the development of new methods 
and risk management systems. For the effective functioning of domestic enterprises one of its controls, it 
should be risk management, and it is advisable to create a separate "Risk Management Division." This 
concept is still relatively new for the Ukrainian business. However, the facts show a lack of attention to 
businesses about the dangers and risks of a negative impact. 

In the conditions of globalization is becoming increasingly acute issue of exit of enterprises on foreign 
markets, in the course of which they are not using the methods of risk management are subject to their 
negative impact. 

So, for the most efficient operation of enterprises engaged in foreign trade have to create the most 
organized risk management system, which will provide, in turn, the effectiveness of managerial decision-
making, taking into account the risks that affect its activity. There are different ways to carry out this work in 
the enterprise - both independently and with the assistance of consulting firms. 
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